
Changes are everywhere, and Mexico ś 

warehouse is not an exception. Kumon Mexico 

is continuously improving. Early this year, they 

moved their distribution center and warehouse 

to a bigger location. They are looking forward 

to providing better service to our Instructors, as 

well as to providing better working conditions to 

staff members while keeping the environment 

in mind. In less than a decade, Kumon Mexico 

increased from one subject to three, making a 

bigger and more complex operation. Therefore, 

the number of staff also grew. 

The new location is in an easily accessible 

location now, and that is motivating staff to 

arrive via bicycle. This is encouraging people to 

lower their carbon footprint and save on gas. We 

already have four people using their bicycle to 

commute to work. This new warehouse offers a 

bigger, safer and more suitable workspace. Also, 

this new building offers natural light most days, 

which is reducing the electric energy usage. We 

installed LED and sensor lighting throughout the 

new space.

In addition, the new space allows for 

plants, and they contribute to a better and 

more oxygenated work environment. The new 

workspace is bigger, cleaning is easier, it has 

an open floorplan, and management has the 

freedom to modify the layout as needed. 

Another area of improvement is the new 

building’s recycling storage. The distribution 

center now offers a more efficient way to store 

recycled cardboard and paper, which allows for 

a faster recycling process. Also, new packaging 

processes help the worksheets remain in a 

better condition for a longer time, so this will 

increase quality control. The building materials, 

such as metal flooring, used in this new building 

provide an eco-friendly approach and are a big 

improvement. We have improved water usage in 

restrooms by utilizing a waterless urinal in the 

men’s room.

Kumon Mexico is constantly thinking of ways 

to improve our impact on the environment, and 

moving to this new distribution center was a big 

step in the right direction.
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